Santa Fe College (Gainesville, FL)
Title III Part A SIP

who did not engage with tutors successfully completed at a rate of 55.9%. ENC1101 students who
spent at least 90 minutes with tutors successfully completed at a rate of 81.2%; ENC1101 students
who did not use tutoring successfully completed at a rate of 72.0% (Source: personal

communication 04/13/17).

D.3 AcTiviTtY TIMELINE

The tables below detail each task by year and provide details as to the timeframe for

completion, responsibility, methods, and results.

TABLE D3: Key for Project Positions

PD = Project Director

AD1 = Activity Director Learning Center Focus

AD2 = Activity Director Mindset Focus
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Santa Fe College (Gainesville, FL)
Title I1I Part A SIP

E. QUALITY OF KEY PERSONNEL
Key personnel include College leadership positions that are essential to the success of the project.

The time commitment of these personnel is within the expected parameters of their normal duties.

All positions are full time and they are all funded by the college.

PRESIDENT: RESPONSIBLE FOR SETTING DIRECTION OF THE PROJECT
e Provides institutional leadership for the Title III grant
Sets Title 11 Program priorities in keeping with institutional mission
Approves selection of Title III activities submitted for funding
Ensures institutional systems for effective, efficient, and compliant grant administration
Serves on Title IIT Task Force

PROVOST: RESPONSIBLE FOR MITIGATING INSTITUTIONAL

e 3 BARRIERS TO SUCCESSFUL PROJECT COMPLETION
e Provides communication to and from the College Cabinet
e Reports to President; Supervises the Title III Project Director
e Provides administrative oversight for grant activities, allocations, expenditures, and reports
e Serves on Title III Task Force

PROJECT DIRECTOR: RESPONSIBLE FOR SUCCESSFUL IMPLEMENTATION OF THE
PROJECT
Full Time; Santa Fe College-Funded

This position will be hired*. Preference will be given to current learning lab faculty/employees. A well-qualified
candidate will have the following qualifications:
e  Master's degree (PhD preferred) in education, counseling, educational psychology, technology education or
a closely-related field
e Current experience in the field of student retention and success and staff and faculty development
e Minimum of three years’ experience at a community college, serving a similar population
e Leadership ability and excellent communication skills
e  Thorough understanding of student retention issues related to academic and psycho-social barriers
e Experience in diagnostic and classroom assessment, computer-based tracking, and education advisement
e Administrative and budget management experience
e Experience in supervising staff
e Demonstrated commitment to diversity
The Project Director position has decision-making authority to:
Procure appropriate resources within the approved budget limits
Hire, supervise, and terminate Activity Coordinators and Administrative Assistant
Allocate and manage resources
Develop, review, and revise policies and procedures
Represent the project to external entities, especially USDE
Provides oversight of the day-to-day implementation undertakings:
Creates the Santa Fe Title III Implementation Manual
Establishes an effective organizational structure with sound policies and procedures
Implements a systematic plan for data collection
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Santa Fe College (Gainesville, FL)
Title III Part A SIP

Develops and implements a communications plan:
Chairs Title III Task Force
Communicates with Title IIT officials at the Department of Education
Coordinates with internal departments supporting grant efforts including advisor, mentor, and tutoring
services
Coordinates with external partners supporting grant efforts
Conducts weekly staff meetings, quarterly Task Force Committee meetings and biannual full Task Force
meetings.
Ensures that stakeholders remain current on regulations, policies, and best practices related to
implementation of the grant.
Provides Title III orientation, training, and technical assistance to project staff and College personnel
Ensures that the Title IIT Program is compliant with all federal regulations and institutional policies and that the
institution is audit and site review ready:
Maintains up-to-date program documentation files including equipment inventory
Approves all invoices to verify allowability and monitors grant expenditures monthly
Ensures completion of Time and Effort Reports and Conflict of Interest disclosures
Attends national and regional Title IIT meetings and professional conferences
Provides for assessment of the impact of the grant:
Monitors progress of all Title III funded activities
Coordinates data collection and facilitates external evaluator needs
Prepares required reports
Ensures the use of evaluation findings to improve outcomes
* An interim project director has been identified. This person has a Master’s Degree in Educational Leadership
and 30 years of experience in the field of education, 20 of it grant-related — both development and implementation.
This temporary hire will complete all Yearl, Quarter 1 activities while the PD hiring process is undertaken.
1 ACTIVITY DIRECTOR (1 and 2)
i Full Time; Santa Fe College-Funded !

These positions will be hired. Preference will be given to current learning lab faculty/employees. A well-
qualified candidate will have the following qualifications:

e  Master's degree in education, counseling, educational psychology, social psychology or a closely related field
Current experience in the field of student success and professional development

Minimum of two years’ experience at a community college, preferably serving a similar population
Experience with educational or other interventions

Experience in case management

Excellent communication skills

Experience in computer-based tracking and record keeping

Experience in communication at all levels of the organization

Demonstrated commitment to diversity

Experience working in a learning commons or similar facility, and supervising tutors preferred

COMMON RESPONSIBILITIES
Analyses impact of the activity on student performance
Provides faculty with access to professional development opportunities
Tracks participation in campus training sessions
Maintains a clearinghouse ofresources for faculty
Identifies guest speakers to provide faculty development on campus
Serves on Title III Task Force
Activity Director 1, Learning Commons Activity Director 2, Mind-Set |
Responsible for establishment of the Learning Responsible for assimilation of Mindset approach
_ Commons, Objective3 wre oS R U dObjective ds 5T EEeS Be
Responsible for implementation of Mindset
intervention in years 1 and 2, including redesign of
Student Life Skills courses to incorporate principles of
Mindset

Responsible for converting multiple distinct learning
labs in into one centralized Learning Common
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Responsible for implementation of co-requisite lab After year 2, this position supports all LC activities and
courses is responsible for:

-Development of Digital Learning Plans

Oversees day-to-day operations of the Learning
Commons -Technical assistance to faculty in teaching the new
_ SLS curriculum

Collects data for Objectives 3 and 4 formative and
summative indicators -Collaboration with Advisors to provide coaching
services

-Collection of data for Objective 5 formative and
summative indicators
ADMINISTRATIVE ASSISTANT: RESPONSIBLE FOR CLERICAL OPERATIONS
o Fulltinie; Santa Fe College -Funded
This position will be hired. A well-qualified candidate will have the following qualifications:
e An associate’s degree in a related field or any equivalent combination of education, training, and experience
Documented experience on managing all standard clerical functions
e Demonstrated knowledge of database management
o Knowledge of business English, spelling, grammar
e Experience with basic budget and accounting record keeping principles and practices

Manages all clerical functions including project purchasing, reporting, meeting logistics, database management and
other administrative functions.
Serves on Title III Task Force

F. QUALITY OF PROJECT MANAGEMENT
F.1 EFFICIENT AND EFFECTIVE PROJECT MANAGEMENT: To ensure efficient and effective

project management, the SF Title III project director will: (1) Base project management on the
CDP through the performance indicators; (2) Establish data collection and assessment systems
to monitor progress in on a monthly basis and to enable evaluator to assess the achievement of the
Activity and Activity Objectives; (3) Maintain open communication through email, a shared e-
drive site, and meetings with senior administrators (monthly), the Title III Task Force Sub-
Committees (bi-weekly meetings in year one, monthly in year 2, and biannually thereafter), and
full Task Force meetings biannually; (4) Ensure employee performance through professional
development and monitor through professional development reports, performance-based
appraisals, and Task Force feedback; (5) Institutionalize stakeholder feedback loops through
anonymous staff/student feedback surveys, email suggestion “box,” and focus groups; (6) Work

with Title III Task Force Teaching and Learning Sub-Committee to embed new practices in course
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